
To accurately grasp the needs of our customers, we think from their perspective, then work as one 
with our business partners to improve our product development and quality. In this way we 
provide products and services with appealing quality that goes above and beyond the 
run-of-the-mill.

BUSINESS PARTNERS

Basic Philosophy
USHIO regards product quality as an overriding priority
and will promptly provide global markets with high quality,
safe products and services that are highly reliable and
economical in order to fulfill the requirements of customers.

Action Guidelines
1. We will act rigorously in putting the customer first and 

putting quality first, and will develop appealing products 
with cutting-edge technology to fulfill the requirements 
of customers and earn their trust.

2. We will strive to further improve quality by developing 
entity-level quality management systems and continually 
working to improve their effectiveness in order to meet 
the needs of customers.

3. We will work to share information with customers, 
make cost improvements, develop new products, pio-
neer new markets, and promptly provide global markets 
with high quality, safe products that are highly reliable 
and economical.
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Quality Policy
USHIO has created unified quality policies for the entire Group and continued its efforts to improve 
quality.

UPS(USHIO Production System)
UPS (USHIO Production System) is the name of 
a new initiative aiming to establish a unique 
new production system at USHIO’s Harima Divi-
sion from fiscal 2011. Amid a rapidly changing 
business environment, it is important to be able 
to efficiently supply high quality products in 
any environment. To achieve this, we saw the 
need to think outside of the box and promote 
improvements from a broad-ranging perspective 
by integrating our ongoing UPS, TPM and TQC 
improvement activities, rather than repeatedly 
going over the same ground.

The main thrust of the UPS movement 
is ZD (zero-defects) activities, which seek to 
eliminate defective work by stimulating individ-
ual autonomy and enthusiasm among employ-
ees and fostering creative thinking. Traditionally 
the movement consisted of three pillar groups. 
Namely, the Manufacturing Technology Group, 
the Quality Assurance System Reform Group 
and the Education and Enlightenment Group. 
However, we have now reformed the activities 
within our business sites, and from April 2014 
we started a new initiative of small group activi-
ties within business sites to carry out specific 

improvement activities by thoroughly promoting “full participation by all people at business sites” and 
“visualization.” We have formed 91 groups within business sites and have also been proactive in appoint-
ing younger employees and female employees as activity leaders in order to develop human resources to 
promote autonomous management while conducting specific improvement activities. The activities have 
also contributed to reforming employee awareness of the front lines. 

Through these activities we aim to establish a foundation for more visible, efficient manufac-
turing, to invigorate our workplaces, and to maintain our activities continuously. 

Customer Service Center Initiatives
In our Customer Service Center we prioritize stable operation of customers’ equipment and customer 
satisfaction. We work to provide them with confidence and safety, on time, while aiming to ensure that 
we retain their trust and reliance. Recently, more and more of the end users for our equipment products 
have tended to be overseas, so we are taking steps to enhance our local service systems through links 
with our bases in South Korea, Taiwan, and China. The need for this is being driven by an increase in the 
product groups that these bases can handle, for example medical equipment, as well as further develop-
ment of proposal-based services. We will deepen the connection of customer service with product sales, 
while striving to increase customer satisfaction even further going forward. 

Launch of the Quality Assurance Center
From April 2013, the separate Quality Assurance Divisions that had 
been established at each business site were integrated to launch 
the Quality Assurance Center. With this move, USHIO will exploit 
the good aspects of quality control know-how developed at each 
business site, to achieve even more attractive quality and efficiency. 
This will enable us to meet the exacting demands for quality 
required by our lineup of medical equipment, which has continued 
to expand in recent years. Moreover, we will use our accumulated 
knowhow in making products for industry to strengthen our activi-
ties in line with ISO 13485 (an international standard for quality 
assurance of medical equipment. The content of the standard 
has been modified from the ISO 9001 standard, and additional 
requirements inherent to medical equipment have been added), 
in order to deepen our relationships with overseas manufacturing 
companies going forward and create an integrated Group-wide 
quality assurance system. 

Promoting Green Procurement and Compliance 
with International Environmental Laws and 
Regulations 
To ensure the smooth, stable supply of its products in the face of a 
diversifying body of overseas laws and regulations, USHIO is focus-
ing on timely collection of information, and building a value chain* 
designed in response to these requirements. We hold explanatory 
meetings with our suppliers to deepen mutual understanding and 
gain their cooperation in responding to purchasing policy, green 
procurement standards, RoHS, and REACH regulations. We also 
conduct continuous activities based on dialogue with suppliers 
to avoid problems arising with delivery schedules and product 
quality. Through these activities we aim to raise overall customer 
satisfaction.

In recent years, there has been a rising demand for 
compliance with RoHS regulations, and we are strengthening our 
initiatives in this regard. 

Contributing to Society with USHIO Products
Having started out as a manufacturer of light sources for industrial
applications, USHIO has continued to develop products to meet the
needs of the times. Recently an important theme for us in fulfilling
our corporate social responsibility is contributing to society through
our main business. In line with this, we have been aggressively
launching products to solve issues in a variety of fields through the
application of light.

In the year ended March 2014, we focused on broadly 
extending the scope of our super green products, which have 
environmental assessments from the product development stage, 
and have been strengthening our initiatives to renew the perfor-
mance of our products. We will use the light technologies we have 
developed through the years, applying them and developing them 
to address problems that must be solved at the global level such 
as medicine, health, the environment, energy, water, security, and 
food. At the same time, we will provide products and services that 
offer high added value to meet our customers’ needs.

Product Development Related to Biomedical QOL 
Improvement
From fiscal 2013, we have established an independent business 
unit for biomedical operations. We began development of medical 
equipment starting with the TheraBeam 308® excimer light photo-
therapy device, and since obtaining various medical approvals, we 
have been developing a range of business infrastructure. 
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With regard to the Point Reader® blood analyzer, in addition to the 
original blood serum ferritin measurement and applications such 
as countermeasures for endemic diseases in developing countries, 
we have also opened new frontiers for application, including blood 
test diagnoses for animals, and we continue to expand the scope 
of potential. Currently, we are proceeding to create infrastructure 
to support medical equipment manufacture, sales, and repair, 
pharmaceutical manufacture and sales, and veterinary pharmaceu-
tical manufacture, among others. We will continue to prepare a 
foundation for providing value through light in various ways that 
contribute to improving quality of life. 

Promoting CSR Procurement
From the fiscal year ended March 31, 2013, the Green Procure-
ment Committee was renamed the CSR Procurement Committee, 
as we implemented green procurement as part of our CSR Action 
Plan. In the fiscal year ended March 31, 2014, we analyzed our 
customers’ expectations of us in terms of CSR initiatives. For 
the fiscal year ending March 31, 2015, we have established a 
CSR Procurement Policy to further ensure that we conduct CSR 
procurement. 

Checking for Conflict Minerals*
In accordance with the clause on conflict minerals in the U.S. 
Securities and Exchange Commission’s Dodd-Frank Wall Street 
Reform and Consumer Protection Act, in August 2012 a final rule 
was adopted requiring companies listed on securities exchanges in 
the U.S. to disclose and report on their use of conflict minerals in 
their products. Conflict minerals include tantalum, tin, gold, and 
tungsten, produced in the Democratic Republic of the Congo or 
adjacent countries. The law has been enforced since January 2013. 
USHIO uses significant quantities of tungsten in its electrodes, and 
has therefore responded by strengthening its surveys on suppliers’ 
use of materials, and has started surveys using the EICC/GeSI* 
Conflict Minerals Reporting ledger sheet.

In November 2013, we formulated our Basic Policy 
Statement for Conflict Minerals, and we have been promoting 
coordination on this policy within the Group, including with Group 
company USHIO Lighting.  

BCP* Initiatives
The Great East Japan Earthquake of March 2011 taught us a 
powerful lesson on how entire industries can be impacted by the 
inability to supply just one component. USHIO INC. commands 
extraordinarily large market shares for many of its light source 
products used in various industries. Recognizing our important 
responsibility to ensure stable supplies of these products, we have 
been actively promoting business continuity plans (BCP).

In April 2012, we established a dedicated, companywide 
committee to formulate a business continuity plan, mainly for the 
light source business, including building systems to enable mini-
mization of damage and swifter recovery and enable coordination 
between each business site in the event of a major disaster. In April 
2014, we formulated the USHIO INC. BCP (business continuity 
plan). With respect to information security, for example, we have 
made our business process systems more robust against disasters 
and faults, and have bolstered our network infrastructure and 
internal data assets as part of an ongoing effort to ensure stability 
across all aspects of our operations.

 http://www.ushio.co.jp/en/customer (Working Together with Customers)

 http://www.ushio.co.jp/en/supplier (Working Together with Business Partners)
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