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I Consolidated Financial Highlights, 2011 3

Billions of yen

FY2009 FY2010 FY2011
Actual Actual Y Y Chz:‘egisrigrom projected VRV, Ch?rr]'neg%srig’om
2010 3 2011 3 Changes period results 2012 3 Changes period results
Net Sales 119.0 145.1 175.0 [l +29.8 | +20.6
Operating Income 7.2 +2.4 +17.6
0.2 80 | 16 | vos
70 M 24 | 253
Operating Income Ratio 6.1 AQ.2p
Ordinary Income Ratio 7.8 _ Al.lp
Net Income Ratio 5.9 m m +0.3p
EPS 52.95 [EREN 89.86
a7
Dividend 20
Payout Ratio 37.8
Exchange rate average
U.S. Dollar 92.61 85.22 85
EURO 130.68 112.61 110

Currency fluctuation for full year ( U.S. Dollar

. 1.3BIL Yen/Sales 0.2BIL Yen/Operating Income 0.3BIL Yen/Ordinary Income

5
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| Quarterly Transition of Sales and Incomes Statements, 2011 3

2011 3

Billions of yen

341 363 367 379

Net Sales
Operating Income 39 38 30 31
Ordinary Income 37 46 42 46
Net Income 26 30 27 10
Operating Income Ratio 11.6 10.7 8.2 8.4
Ordinary Income Ratio 10.9 12.9 11.6 12.4
Net Income Ratio 7.9 8.5 7.5 2.7
Operating Income by Business Segments
Light Sources 15.8% 18.0% 11.5% 13.1%
Equipment 8.3% 5.9% 6.1% 5 50
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I Sales by Product Groups

Billions of yen

151.4

148.1

160
140 119.0
120
74.6 84.6
100 (49.3%) 68.2 58.3
(46.0%) 58.2 63.3
80 (48.2%) (53.2%)
60
40 71.8 75.8
(47.4%) (51.2%) 59.0 53.0 57.4
(48.8%) : :
20 (44.5%) (39.6%)

2007 3

2008 3 2009 3 2010 3 2011 3

Light Sources Business Equipment Business

¥ Imaging Equipment B Machinery for Industrial use and

| Discharge Lamps Other Business

I lllumination and Related Facilities

USHIO vighting—Edge Technologies
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IGeographicaI Segment Information

I Net Sales by Region I Operating Income by Region

Billions of yen
Billions of yen

120 ~
102.3 157

100 [ 2010 3

B 2010 3 121 T
81.0 - 2011 3

80

60

40

20

0 3L -1.6
. Japan Oveaseas (North (Asia)  (Europe)
Japan Oveaseas A(rl?rllcg:tiza) (Asia)  (Europe) P v America)
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] Other Income and Expenses

Billions of yen

2010 3 2011 3 Change

Interest Income 0.4 0.2 0.1
Dividend 0.7 0.8 +0.0
Gain on sales of investment securities 0.0 1.2 +1.2
Equity in gains of affiliates 0.0 1.5 +1.5
Profit on sale/ revaluation of available- 0.6 A0.6
for-sale securities ]

Others 0.7 0.5 A0.2
Interest expenses 0.2 0.2 A0.0
Loss on investment partnerships 0.0 0.1 +0.0
Loss on specified money in trust 0.1 +0.1
Exchange loss 0.1 0.4 +0.2
Others 0.2 0.2 A0.0
Other Income (Net of Other Expenses) M +1.3
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ICapitaI Expenditures, Depreciation and Amortization, R&D Expenses

1 Capital Expenditures

I R&D Expenses

Depreciation and Amortization

Billions of yen

Billions of yen

8.5

6.7

15 _
-Capital Expenditures 10
[l Depreciation and Amortization
12 g -
9.0
[y
6.1
4 L
2L
0
2008 3 2009 3 2010 3 2011 3 2012 3
Projected

2008 3

2009 3 2010 3 2011 3 2012 3
Projected
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I Assets

Billions of yen

Change
217.2 15.1
202.1
0.6 Cash and bank deposits
2.8 Notes and accounts receivable (Trade)
1.7 Marketable securities
12.8 Inventories
A0.1 Other current assets
0.3 Property, plant and equipment
Intangible assets
A3.1 Investments and other assets
2010 3 2011 3 B Turnover month
2010 3 2011 3
Receivable-trade 3.0 2.7
Inventories 2.8 2.7
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| Liabilities Total Net Assets

Change

217.2 15.1
5.1

Billions of yen

202.1

Notes and accounts payable

4.2

Other current liabilities

4.5

Long-term liabilities

1.1

Total net assets

2010 3 2011 3

l Equity Ratio

2010 3 2011 3
76.8% 71.9%

USHIO vighting—Edge Technologies
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|Cash Flows

Billions of yen

20 - 18.9
16 Operating Activities
o Free Cash Flow
12
3 6 7
4
0
A Al. --------------------- Financing Activities
- 9
8 s Investing Activities
-12
Al2.7
-16 ~-
2010 3 2011 3
Cash and cash equivalents 27 3 28.5
at beginning of the year
Cash and cash equivalents
at end of the year 28.5 34.9
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| Number of Employees

5,269
4,538 4,681 4,620 4,732 @

5,000 P
o——

4,000

Person

3,000

3,041

2,000

1,000 -

2007 3 2008 3 2009 3 2010 3 2011 3

P Japan | Overseas @—@ Total
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USHID Lighting—Edge Technologies
I Ushio Inc. Reaches Agreement with Shochiku and Warner Mycal, to

Introduce Promotion Program of Screen Digitalization — Feb. 2011

® Christie will supply 600 units of DCP to Shochiku and Warner Mycal (WM) by the end of 2012.
e® USHIO will seek to acquire a share of 60% or more in cinema complex digitalization in Japan.

<«——> Contract - ---» Payments —— Products

Sales Digital cinema
commtlssli:m commtlssli::n
contrac contrac
— JDCS « 2 Exhibitors
_____ > New USHIO’s Y  (Shochiku, WM)
subsidiary
1
f 4 Sales T 1 SetVice and
1 | commission | , Sales contract 1 maintenance
1 | contract | v contract
[ I .
" Projectors
' Domestic Christie N
: Distributors d=======
./
1
L S Overseas ( ‘
I Distributors GDC d======-
(Hollywood Studio) >

\ ) Cinema
Servers

-\



Lighting—Edge Technologies

| Ushio’s EUV Light Source Adapted by IMEC is Being Broudfﬂ'"ﬂw

March 2011

IMEC adapted EUVL of XTREME

15 3~

e

wt o —> It has ‘been verified that XTREME’s DPP EUV
= g'- '-f‘ \’_ light source for pre-production has achieved a

: ‘ ‘ \\ S performance- of 60% uptime just one month after
/ being connected to the exposure tool, and so

s \.‘.t A the light source will be .brought into-IMEC on
A0 Y schedule, with work-for the-installation at the
A\ E same time. This"demonstrates the reliability and
"k_"'}\\'\\\\, stability of the EUV light sources manufactured

by XTREME, and in the future the product is
expected to contribute to process development
as a light source for pre=production at IMEC:

IMEC (Interuniversity Microelectronics Centre :Belgium) 141



| Share Transfer to Komatsu  April 2011 USHID vionting—age Technotogies

Ushio is to transer all of its shares of Gigaphoton Inc. , to Komatsu.

Gigaphoton was founded in August 2000 as a joint

(];GAPHOTQN venture of USHIO and Komatsu (50% equity
contributions) and has evolved as a manufacturer
and distributor of excimer laser light source, a
light source used for lithography tools in
semiconductor.

Currently, in the most advanced realm of light sources used for lithography
tools in semiconductor manufacturing, the extreme ultraviolet (EUV) light source
Is considered to be the frontrunner. To develop an EUV light source, USHIO and
XTREME technologies GmbH (XTREME 100% subsidiary of Ushio) have been
using the Discharge-Produced Plasma (DPP) method, while Komatsu and
Gigaphoton have been using the Laser-Produced Plasma (LPP) method.

While practical application of the EUV light source for lithography tools in

semiconductor manufacturing is becoming more likely, XTREME and Gigaphoton are
increasingly likely to compete with each other. To address this problem and

encourage the sound development of the two companies, USHIO has decided to

transfer all of its shares of Gigaphoton to Komatsu. 15


http://www.gigaphoton.com/index.html

ITransition of Sales and Operating Incomes

Billions of yen Billions of yen
200 - 30
175.0
151.4 12
. 148.1 145.1
150
420
100 16.5 15
- 10
50
-) _ 5
9.4°I
0 0
2006 3 2007 3 2008 3 2009 3 2010 3 2011 3 2012 3
Projected
B Net Sales Operating Income e@—e Operating Income Ratio
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I 2011 Medium-term Vision

Targets For FY2013

OP: 27.5BIL YEN 14BIL YEN/FY2010
ROE More Than 10% 6.2% FY2010)
reference Net Sales 210BIL YEN 145BIL YEN FY2010

OPM13.1 9.7% FY2010

Key business strategies

Aiming at a steady growth of digital cinema business and further
development of non-cinema business

Reinforcing the development of leading edge photolithography
and promotion of its business

Promotion of solid state lighting business

Developing the product lineup for LCDs, semi and fine PCB
markets

Focusing on environment friendly business

Promotion of business alliance, joint venture and M&A

Ij[ir;_ﬂ';T“L': Lighting—Edge Technologies
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1 2011

Medium-term Vision

m Sales by Product Groups

Billions of yen

250

200 -

150

100

50

I Machinery for Industrial use and Other Business
I lllumination and Related Facilities

[ Imaging Equipment
I Optical Equipment
[ Discharge Lamps
[ Halogen Lamps

151.4 148.1
129.2 51 42 41508

3.5

2005 3 2006 3 2007 3 2008 3 2009 3

119.0

Announced on May 2011

210.0
: 190.0 3.5 BiIIionfs of yen
175.0 Ep
145.1; 95

3.1

2.6 420

15
196
10
5
. . 0
2010 3 2011 3:2012 3 2013 3 2014 3 :
Projected Projected Projected
S NN NS NN NN NN NN I NS I NS NN NN EEEEEEEEEEEEEEEE L]

-Operating Income O—OOperating Income Ratio
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Lighting—Edge Technologies

This report contains forward-looking statements which reflect management’s views at the time of the announcement with
respect to certain future events and financial performance .Actual results may differ materially from those forward-looking
statements .



