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Main Message
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１．Review of 1st year of the Medium-Term Management Plan

In FY2020, net sales were lower than expected due to prolonged impact of COVID-19,   
but various measures were implemented and operating income was higher than initial plan
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Defensive strategy Proactive Strategy

Better than 
expected

Business
Environment

ー

• Care222: disinfection and virus
inactivation demand increased

• UV lamps: Stay-at-home demand 
increased

Measures

• Fixed costs reduction by improved 
work methods, etc.

• Structural reforms push ahead

• Fixed costs reduction by improved 
work methods, etc.

Worse than 
expected

Business
Environment

• Market recovery delayed due to 
prolonged COVID-19

（Imaging-related business)
ー

FY20：Net Sales 118.5 billion yen (125.0～135.0 billion yen)

Operating Income 0.7 billion yen (▲5～0.5 billion yen)
*Figures in ( ) represent initial plan

Review of 1st year
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2. Measures for 2nd year and onwards of 
the Medium-Term Management Plan and conditions in each segment

Due to business environment change* by prolonged COVID-19,            
Net sales target is revised downward but,

maintain operating margin target and operating income target
*Second and third wave of COVID-19 were not taken into account when Medium-Term Management Plan was developed
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Required target Ambitious target
FY2019 

actual results

Operating
income 14.0 billion yen 19.0 billion yen 6.6 billion yen

Operating 
margin ８%+ 10％+ 4.2％

Net sales
170.0 billion yen

→150.0 billion yen+

190.0 billion yen 

→170.0 billion yen+
159.0 billion yen

Goal of Medium-Term Management Plan（FY2022）
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FY2019
operating income

Impact of
COVID-19

Self-recovery 
from COVID-19

Effect of action 
plan and 

product lineups 
improvement

Action plan
Structural reforms

Action Plan
Strategic 

investment

Business risk 
buffer

Required
target

Ambitious 
target

6.6

▲10.0
（Previous:▲11.6～▲6.1）

+3.5
（Previous: ＋4.5～＋10.0）

+14.9
(Previous: +11.0 to +3.9)

+7.0
（Previous: +6.0 to +1.0）

▲5.0

19.0

14.0

▲3.0
(as planned)

FY2022
Operating income

Expected operating income decrease/increase scenario（FY19→FY22）

(billion yen)

2. Measures for 2nd year and onwards of 
the Medium-Term Management Plan and conditions in each segment

FY2022
Operating income
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FY2022
営業利益

0.7

＋3.5

＋11.6

＋5.6 ▲2.4

▲5.0

Required
target

Ambitious
target

19.0

14.0

2. Measures for 2nd year and onwards of 
the Medium-Term Management Plan and conditions in each segment

Reference: Expected operating income decrease/increase scenario（FY20→FY22）

(billion yen)

FY2020
operating income

Self-recovery 
from COVID-19

Effect of action 
plan and 

product lineups 
improvement

Action plan
Structural reforms

Action Plan
Strategic 

investment

Business risk 
buffer

FY2022
Operating income

FY2022
Operating income
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Defensive strategy

・ Contributed fixed cost reduction implemented in first year
・ Steady implement of structural reform 
(implement in FY2021→ effects appear in FY2022)
→ Production transfer, consolidation of production bases, utilizing resource, etc.

・ Production Optimization of lamps for cinema, which have 
been affected by prolonged impact of COVID-19

Proactive strategy

・ Accelerate business promotion on capturing 
disinfection and virus inactivation demand (Care222)
→ Strengthen partner strategy and brand power

Priority measures and Future Development（FY2021 to FY2022）Business Environment Forecast（FY2021 to FY2022）

・ Lamps for cinema: Sluggish demand due to prolonged impact of 

COVID-19

・ UV lamps：Solid demand for semiconductor due to transition to IoT

・ Care222：Demand increased for disinfection and virus inactivation

Net sales target revised downward due to prolonged impact of COVID-19, but still aiming to 
secure high profitability by steadily progressing proactive and defense strategies 
FY2022 target (operating income) revised upward due to changes to the internal indirect standard

Despite prolonged impact of COVID-19, demand will 
increase in semiconductor and environmental hygiene fields

(billion yen)
FY2019
Result

FY2020
Result

FY2021
Forecast

FY2022 target

Required Ambitious

Net Sales 58.5 45.9 48.0
56.0

→50.0
66.0

→60.0+

Operating income 6.0 3.2 3.8 7.2※ 9.2※

Operating margin 10.3％ 7.0% 7.9％ 14.4％ 15.3％

Sales and profit forecast

※After adjustment of internal indirect cost standard change

FY2020

Result

FY2021

Plan

FY2022

Plan

1.4 
billion yen

Sales forecast for 
products installed Care222

Target: over 10 billion yen

2. Measures for 2nd year and onwards of 
the Medium-Term Management Plan and conditions in each segment
(Light source business)
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Required
Target

Ambitious
Target

6.0

▲4.2
(Previous: ▲8.0～▲5.5）

+1.0
（Previous：＋3.5～＋6.0）

+2.7
（Previous: ＋0.5 to +22）

＋3.7
(As planned) ▲2.0

140
7.2

9.2

2. Measures for 2nd year and onwards of 
the Medium-Term Management Plan and conditions in each segment
(Light source business)

FY2019
operating income

Impact of
COVID-19

Self-recovery 
from COVID-19

Effect of action 
plan and 

product lineups 
improvement

Action plan
Structural reforms

Business risk 
buffer

FY2022
Operating income

FY2022
Operating income

Expected operating income decrease/increase scenario（FY19→FY22）

(billion yen)
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3.2

Required
Target

Ambitious
target

＋1.0 9.2

7.2

＋1.7

＋3.3 ▲2.0

2. Measures for 2nd year and onwards of 
the Medium-Term Management Plan and conditions in each segment
(Light source business)

Reference: Expected operating income decrease/increase scenario（FY20→FY22）

(billion yen)

FY2020
operating income

Self-recovery 
from COVID-19

Effect of action 
plan and 

product lineups 
improvement

Action plan
Structural reforms

Business risk 
buffer

FY2022
Operating income

FY2022
Operating income
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Light 

source

Maintenance

FY19
Result

FY20
Result

FY21
Plan

FY22
Plan

(billion yen)
FY2019
Result

FY2020
Result

FY2021
Forecast

FY2022 target

Required Ambitious

Net Sales 36.1 38.9 47.5 56.0 60.0

Operating
income ▲0.5 0.8 1.2 3.8※ 5.8※

Operating
margin ▲1.6％ 2.2％ 2.5% 6.8％ 9.7％

10

・ Promising products maintain competitive 
advantages and grow as expected

Expansion of production system, further productivity 

improvements and cost reduction

・ In FY2022, EUV maintenance business will grow

Strengthen capabilities of global maintenance bases

・ Accelerate active investment with an eye to future 
demand and technology trends
EUV: responses for performance improvements stable operations and 

cost reductions
UV equipment: responses for miniaturization technologies and 

additional investment to increase production

Sales forecast 
for EUV light sources 
for mask inspection

Steady demand in every market as expected

・ Increase demand in semiconductor due to transition to IoT
・ Increase demand for package substrates and technological progress

FY18
Result

FY19
Result

FY20
Result

FY21
Plan

FY22
Plan

Sales forecast 
for exposure equipment

for latest IC package substrates 

Reap benefits of growth products and implement measures as planned, looking ahead of 
after the Medium-Term Management Plan
FY2022 target (operating income) revised downward due to the internal indirect cost standard change

2. Measures for 2nd year and onwards of 
the Medium-Term Management Plan and conditions in each segment
(Optical equipment business)

Business Environment Forecast（FY2021 to FY2022） Priority measures and Future Development（FY2021 to FY2022）

Sales and profit forecast

※After adjustment of internal indirect cost standard change
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Required
Target

Ambitious
Target

▲3

＋91
(as planned)

＋5
(as planned)

▲30
(as planned)

▲20

38

58

▲5

Expected operating income decrease/increase scenario（FY19→FY22）

(billion yen)

2. Measures for 2nd year and onwards of 
the Medium-Term Management Plan and conditions in each segment
(Optical equipment business)

FY2019
operating income

Impact of
COVID-19

Effect of action 
plan and 

product lineups 
improvement

Action plan
Structural reforms

Action Plan
Strategic 

investment

Business risk 
buffer

FY2022
Operating income

FY2022
Operating income
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Required
Target

Ambitious
target

＋70

8

＋4 ▲24

58

▲20

38

Reference: Expected operating income decrease/increase scenario（FY20→FY22）

(billion yen)

2. Measures for 2nd year and onwards of 
the Medium-Term Management Plan and conditions in each segment
(Optical equipment business)

FY2020
operating income

Self-recovery 
from COVID-19

Action plan
Strategic 

investment

Business risk 
buffer

FY2022
Operating income

FY2022
Operating income

Action plan
Structural reforms
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・ Progress selection and concentration of 
business scope
Cinema: development investment with eye to the post-

COVID-19 period (PLF, etc.)
General imaging: specialize in high-end products and 

develop peripheral equipment and services
→ toward high-value-added product mix

・ Improve management efficiency

In FY2020, implemented structural reforms push forward
→ steadily realizing effects on PL

Continuously review bases 
→ further productivity improvement

Optimize working capital, reduce product cost and loss lost

Despite slow recovery, profit forecast to be less than expected 
due to prolonged impact of COFIC-19

【Cinema】
・ Lockdowns continue in Europe and large-scale contents have 
been postponed

・ Delay in replacement investment due to financial concerns of 
cinemas caused by prolonged COVID-19

（full-scale replacement demand starts from FY2023 onwards）

【General imaging】
・ Moderate recovery, centered in Asia

(billion yen)
FY2019
Result

FY2020
Result

FY2021
Forecast

FY2022 target

Required Ambitious

Net Sales 60.8 31.0 36.5
54.0

→40.0
60.0

→46.0

Operating
income 0.9 ▲3.4 0.0 3.0 4.0

Operating
margin 1.5% ▲11.2％ 0.0% 7.5％ 8.7％

Weaker market recovery than expected in this Medium-Term Management Plan period, 
pushing forward to achieve initial profit plan

2. Measures for 2nd year and onwards of 
the Medium-Term Management Plan and conditions in each segment
(Imaging equipment business)

Business Environment Forecast（FY2021 to FY2022） Priority measures and Future Development（FY2021 to FY2022）

Sales and profit forecast
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Required
target

Ambitious
target

0.9

▲5.2
(Previous: ▲3.9～▲1.9）

＋2.5
(Previous: +1.0～+3.0）

＋3.0
(Previous: +2.0 to +1.0）

＋2.8
(Previous: +2.0 to +0.8） ▲1.0

3.0
4.0

Expected operating income decrease/increase scenario（FY19→FY22）

(billion yen)

2. Measures for 2nd year and onwards of 
the Medium-Term Management Plan and conditions in each segment
(Imaging equipment business)

FY2019
operating income

Impact of
COVID-19

Self-recovery 
from COVID-19

Effect of action 
plan and 

product lineups 
improvement

Action plan
Structural reforms

Business risk 
buffer

FY2022
Operating income

FY2022
Operating income
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Required
target

Ambitious
target

15

＋3.0

＋1.9

＋2.5

▲3.4

4.0

▲1.0

3.0

Reference: Expected operating income decrease/increase scenario（FY20→FY22）

(billion yen)

2. Measures for 2nd year and onwards of 
the Medium-Term Management Plan and conditions in each segment
(Imaging equipment business)

FY2020
operating income

Self-recovery 
from COVID-19

Effect of action 
plan and 

product lineups 
improvement

Action plan
Structural reforms

Business risk 
buffer

FY2022
Operating income

FY2022
Operating income
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3-1. Medium- to Long-Term outlook for Imaging-related market

16

Value Ushio provides
Providing and sharing outstanding 

experiences and sensations

・ Rise of streaming delivery services, diversification 
of distribution methods
(shortened period for movies to be screened exclusively 
at cinemas)

・ Psychological resistance to environments where 
people gather

・ Even during COVID-19 pandemic, people seek out killer contents
ーLunar New Year’s Chinese market was active
ーLocal contents other than from Hollywood, have become global hits 

on the new axis of Chinese and Japanese anime
ーHollywood content will also soon restart sequentially

・ People will return to movie theaters alongside reopening of 
economy, along with spread of vaccines 

・ Change of role as an image-experience space
(screening of various contents, viewing of e-sports and live performances)

PROS

CONS

Establishing a strategy on
 Changes to industry ecosystem
 Customer needs

Despite major changes in cinema industry due to COVID-19, people’s desire for 
extraordinary sensations and exceptional experiences is sure to recover.
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Recovery expected as demand for entertainment and 
government projects

・ Gradual recovery of demand for theme parks, international-scale 
events and government investments
→ Demand for high-brightness projectors to recover to 

pre-COVID-19 levels from FY2022 onwards

・ Strong performance in peripheral delivery equipment market, 
which supports high-definition, large-capacity image delivery

2019 2020 2021 2022 2023 2024

High-Brightness Projector Market

(value・over 6000lm)

2019 2020 2021 2022 2023 2024 2025

Outlook for Cinema Projector Demand (units)

（surveyed by Ushio）

New Installations 
will be centered in 
Chinese market

Despite postponements 
due to COVID-19, full 
recovery is expected 
from 2023 onwards

・ Replacement: From the spread of digital cinema, replacement        
upgrades after passage of 10 years
Despite postponements due to COVID-19, stable
demand is expected from 2023 onwards

・ New Installations: 
Expected to be centered in China and the Middle East

※Total number of screens worldwide will rise slightly (approximately
10,000 screens) from approximately 200,000 screens from 2021

- Despite environmental changes due to COVID-19, demand  
to go to movie theaters will continue

- Full-fledged replacement demand from FY2023 onwards

Cinema

General Imaging

3-1. Medium- to Long-Term outlook for Imaging-related market

（surveyed by Ushio）
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Large Field Stepper for latest IC package substrates

- Dramatic increase in type and number of semiconductors, sensors and 
related equipment alongside development of IoT society

- Progress in technological innovations, such as, large storage capacity, 
accelerated communication speeds, high reliability and low power 
consumption

・ Further progress of miniaturization 
technologies

・ Yield improvements by pellicle 
practical realization

・ Miniaturization of package substrates
・ New technologies, including different 

mixed material packages

Increase in demand for 
high-resolution × high productivity

exposure equipment

Ushio’s strength
High resolution × Large field projection 

exposure × Deep focus depth

Latest IC package 
market volume
（FC-BGA substrates 

quantity trend)

CAGR4.4％

Million Units

（Background）
Limit of miniaturization

semiconductor front-end process
↓

Supports evaluation of implementation 
technologies in post-process

EUV light sources for mask inspection

EUV process market volume
Includes related equipment (exposure, 

inspection, etc.)＋Maintenance＋materials, etc.

Future technology trends

Towards a rise in 
inspection needs 

with fine EUV light

Ushio’s strength
Business experience over many years

Compact/High-luminance・
High-output technology
Stability・High reliability

Establish EUV process
→ adopt EUV lithography into

mass production process

3-2. Medium- to Long-Term outlook for Semiconductor-related market

Ushio’s business opportunities are increasing due to the growth 
of semiconductor demand and evolution of technologies Data-

centered

Arrival of Big Data Era

Mobile-centered

Computer-centered

Global
Data
Communication
Amount

● Start of Big Data Era due to the spread of IoT

（surveyed by Ushio） （surveyed by Ushio）

Future technology trends
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Create a new market centered on 「Care222」, UV technology for disinfection and virus 
inactivation, for use in manned environments, and make it De-facto Standard in new normal

Space infrastructure market

Base foundation

Step 1Step 0

Hospital sites
（Medical treatment

/Infection prevention）

FY2020 FY2021

Space infrastructure
With high affinity

Challenge to Mass market
Severe usage environments

Further growth through 
medical site development

Lighting equipment
Air conditioners/Elevators

Vehicles/Aircraft/marine vessels

Build production system
Brand value improvement
Collaborative development

Medical care market

Takeoff to growth Toward growth trajectory

FY2022 FY2023

D
e
e
p
 U

V
 d

isin
fe

c
tio

n
 

d
e
m

a
n
d

～2019 2020 2021 2022 2023 2024 2025～

in the past

Special demand
→ New normal

Ushio’s target: Niche markets

Demand for air and surface 
disinfection and virus inactivation 
under manned environments
→ Provision of 「safety・security」

Deep UV disinfection market
※Includes deep UV LED, lamps, etc.

2020 → 2025
CAGR：40% or higher※
※survey by Ushio based on survey 
company’s material.

New normal

Rising awareness of 
environmental 
hygiene due to 

pandemic

Step 2 Step 3

3-3. Medium- to Long-Term outlook 

for Environmental Hygiene-related Business



Copyright (C) 2008 Ushio Inc., All Rights reserved 20

Build in concept of shifting from 「Rempo “連峰” management」 ~ 『Independence』 to 
『Solidarity』 and strengthen the system in the direction of overall optimization
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Main themes
1st year of the Medium-Term Management Plan

Results and progress
2nd year and onwards of the Medium-Term 

Management Plan Planned measures

Corporate
strategy 
meeting

Management to 
prepare for 
prolonged impact of 
COVID-19

Continuously monitor and implement measures in 
response to the impact of COVID-19

↓
・Progressed imaging equipment business structural 
reforms, investigated additional measures
・Realized light source business structural reforms
・Implemented strategic investment

・Continuously monitor business environment and 
effects
・Steadily implement structural reforms and monitor 
progress
・Implement strategic investment and monitor progress

Clarify course to 
take, looking ahead 
to after Medium-
Term Management 
Plan

・Investigated ESG management promotion issues
・Built framework to create businesses that will 
contribute to societal problems

・Full-fledged launch management of ESG Management 
Objectives
・Realize road map for Creation Business

Global
consolidate

management

Increase 
sophistication of 
management of 
Group’s business 
objectives

・Increased sophistication of consolidated management 
accounting and maintained IT infrastructure
・Updated Group Management Regulations

・Strengthen Group collaboration target management
・Investigate introductions of new management and 
administration indicators
・Increase sophistication of business portfolio 
management
・Promote automation of consolidation-related work

Global
personnel 
strategy 

department

Develop global 
human resources 
toward 2030 vision

・Created Ushio College
・Promoted sharing of Group personnel information
・built new tools for communication between employees

・Strengthen Group Human Resource Management
・Investigate realization of global mobility

4. Status of Measures for Unifying strategy
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Shareholder return policy (this Medium-Term Management Plan period)

Annual dividends

Share buyback

Maintain minimum dividends of 26 yen per share annually (minimum total dividends: 3.3 billion yen/year)

Respond to changes in the business climate, and implement with agility Cancel 5% or more of total issued 
shares each year

No change

Cash out

Dividends

10.0 billion yen or more

(3.3 billion yen/year)
グループファイナンス

（資金効率向上） 他

Defensive strategy

15.0 billion yen

Proactive strategy

20.0 billion yen

Additional investment funds/
M&A/

Shareholder return fund, etc.

Unifying strategy

20.0 billion yen
Group finance(improved capital efficiency) 

Progress of cash allocation
In FY2020, prioritized cash-on-hand liquidity due to prolonged impact of COVID-19
→Progressed defense strategy, actively conducted proactive strategy, emphasized surplus financial capacity for unifying strategy

Plan

FY20
Result

FY2020
Partial implement 
of structural 
reforms, etc.

8.0
billion 
yen

5.0
billion 
yen

Group finance 
from FY2021 
onwards

FY2020
Construction of
Care222 mass 
production line, etc.

Dividends

3.3
billion 
yen

FY2020 to FY2022
Expected sales cash flow

Approx. 25.0 to 35.0 billion yen
Cash in

Investment reservesPlan

FY20
Result

FY20
Sales cash flow
14.5 billion yen

0.9
billion 
yen

4. Status of Measures for Unifying strategy
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<Contact>

Corporate Planning Dept., Ushio Inc. 

（03）5657-1007

ir@ushio.co.jp

http://www.ushio.co.jp/jp/
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