
My name is Takabumi Asahi, Director, Managing Executive Officer, Chief Financial Officer, and 
General Manager of Corporate Headquarters, of Ushio Inc.

We would like to explain the details of our financial results for Q3 of the fiscal year ending March 
31, 2023, based on the financial materials disclosed on our website today.

Now, please see slide page 2.
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The two things I would like to share with you today are as follows.

For the nine months ended December 31, 2022, the Company continued to increase both 
revenues and profits compared to the same period of the previous year.

However, we have revised downward our full year earnings forecast for FY2022 as we anticipate 
a difficult environment in Q4 due to deteriorating semiconductor market conditions and prolonged 
parts shortage problems. More details will be explained later.
The dividend per share is expected to remain unchanged at JPY50 per share.

Now, please see slide page 4.
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As a summary of Q3 results, net sales increased 17% to JPY128.3 billion. 
This was due to the depreciation of the yen, an increase in sales of Optical Equipment Business as 
the market for semiconductor package substrates expanded, and an increase in sales of Imaging 
Equipment Business as the market recovered from the effects of COVID-19.

Operating profit increased 25.2% to JPY13.5 billion.
This was due to the increase in income from higher sales and the effect of fixed cost reductions 
through structural reforms and promotion of work-style reforms, which kept the SG&A-to-sales 
ratio at the previous year’s level.

The depreciation of the yen against the US dollar by JPY25 YoY had the effect of pushing up net 
sales by about JPY16 billion and operating profit by about JPY2 billion.

Net income for the quarter increased 18.6% to JPY12 billion. In non-operating income and 
expenses, a foreign exchange gain of JPY2.5 billion was recorded due to the translation of foreign 
currency-denominated bonds and other assets resulting from the yen’s depreciation.

Please see slide page 6 for a step-by-step chart explaining the details of the increase or decrease 
in operating profit.
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Operating profit increased by JPY2.7 billion, firstly due to a JPY2 billion increase from the weaker 
yen.

As for Light Source Business, the increase in sales of UV lamps and the impact of the inventory 
write-down of sodium lamps recorded in Q2 resulted in a decrease in gross profit, excluding 
foreign exchange effects.

On the other hand, in Optical Equipment Business, profit increased by JPY3.6 billion due to 
increased sales of various types of lithography systems.

SG&A expenses, including activity expenses, have increased due to demand recovery from 
COVID-19 and market growth, but cost control has continued and the SG&A-to-sales ratio has 
remained flat.

Next, I will explain our performance by segment. Please see slide page 7.
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Segment sales increased in all segments, but operating profit decreased in Imaging Equipment 
Business.

The contents of each segment will be explained later in this section.

Then please see slide page 8.
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The latest business environment will be explained.

The shortage of semiconductors and other components continues to have an impact on some 
Imaging and Optical Equipment Businesses, and the soaring procurement costs of materials, 
energy prices, logistics costs, and other factors are beginning to affect our performance. Efforts 
are being made to reduce the impact of these by reflecting it in prices and improving cost of sales 
sold.

In the electronics field, although we expect medium- to long-term growth in the semiconductor 
sector, there are recent production adjustments that are beginning to have an impact on our 
performance.

In the visual imaging field, the prolonged COVID-zero policy in China has led to a slowdown in 
cinema theater operations, which has affected our business performance. 
Going forward, the Chinese cinema market is expected to recover as a result of the policy shift to 
with-COVID.

Next, I will explain the situation by business segment. Please see slide page 9.
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The Light Source Business posted increases in both sales and income. Net sales increased 10% to 
JPY47.5 billion, and operating profit rose 3.6% to JPY7.2 billion.

Sales of cinema, data projector, and office automation lamps increased from the same period of 
the previous year, when they were affected by COVID-19, due to a recovery in movie theater 
operations and events and the easing of the impact of parts shortages at set manufacturers, in 
addition to the effect of a weaker yen, which contributed to higher sales.

On the other hand, sales of UV lamps declined as demand for LCD panels ran its course, and 
semiconductors, which had been operating at high capacity, began to show the effects of 
production adjustments, while sales of sodium lamps declined due to a drop in demand caused by 
the rapid shift to solid-state light sources. Sales of Care222-related products were also weak.

Operating profit remained flat, partly due to the impact of inventory write-downs recorded in Q2 
despite the positive effects of increased revenue and yen depreciation.

Next, I will explain the equipment business on slide page 10.



In Optical Equipment Business, net sales increased 17.9% to JPY41.6 billion and operating profit 
rose 78.4% to JPY6.2 billion.
Sales of each lithography equipment included in UV equipment increased due to the expansion of 
demand for semiconductor packaging. Sales of light sources for EUV mask inspection, which are 
included in the others category, increased due to steady sales of light source maintenance 
services in operation, although sales of the light source itself were in an adjustment phase and 
declined.

On the other hand, sales of curing equipment declined due to reduced capital investment caused 
by a lull in demand for LCD panels.

In Imaging Equipment Business, sales increased 26.3% to JPY36.2 billion, while operating profit 
declined JPY0.3 billion to a loss of JPY0.2 billion.

In cinema, sales of digital cinema projectors declined due to the prolonged impact of component 
shortages, but the depreciation of the yen had the effect of increasing sales.

In general imaging, sales of related products increased due to a recovery in capital investment, 
mainly in North America, as a result of the lifting of event regulations, and profit increased.
However, operating profit decreased due to soaring component prices.

Next, I will explain the outlook for the current fiscal year. Please see slide page 12.
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In light of changes in the market environment, we have made the decision to revise our full year 
forecast for operating profit and below downward as we expect H2 performance to be lower than 
expected.

In addition to the revision of operating profit, we have revised the figures for ordinary profit and 
below to consider the foreign exchange gains due to the yen’s depreciation through Q3 as well as 
the revised tax rate.

Exchange rate assumptions are assumed to be JPY130 to the US dollar and JPY140 to the euro 
for Q4 and revised to JPY133 to the US dollar and JPY139 to the euro for the full year. The 
sensitivity to exchange rates has also been changed in accordance with changes in market 
conditions.

The next and subsequent pages will explain the revisions for each segment, along with the Q4 
business environment forecast. Please see slide page 13.
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First, we have revised downward our full year forecasts for Light Source Business and Imaging 
Equipment Business.

The Light Source Business is expected to be lower than expected in H2 of the fiscal year due to a 
drop in sales of UV lamps caused by the deteriorating semiconductor market and a delayed 
recovery of the Chinese market for cinema lamps, in addition to an inventory write-down 
resulting from a decline in demand for sodium lamps, which was recorded in Q2.

In the Imaging Equipment Business, in addition to opportunity losses due to the shortage of parts 
and materials that have been occurring since the beginning of this fiscal year, purchase prices 
have risen more than expected due to soaring parts and component prices, which have worsened 
the profit margin.

On the other hand, Optical Equipment Business is performing well in general, and the operation 
of equipment that has already been delivered is increasing. So we have revised our full year 
forecast upward due to further increase in maintenance and cost containment.

Next, slide page 14 shows the business environment assumptions by segment for Q4.
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First, Q4 of the light source is expected to be very challenging. 
In particular, sales of UV lamps are expected to be sluggish in Q4 due to excessive distribution 
inventories affected by temporary production adjustments in LCDs and semiconductors.

Lamps for office automation and data projectors were also factored into the initial plan, but 
production capacity utilization is expected to decline in Q4 due to the Chinese New Year.

The depreciation of the yen through Q3 is expected to slow down, and profitability is expected to 
deteriorate in Q4, along with a temporary decline in sales.

Sales of Optical Equipment Business is expected to be favorable, especially in Q4, where sales of 
Direct Imaging Lithography Equipment are expected to be concentrated. The profit margin is 
expected to decline slightly due to the concentration of development activities in Q4.

In Q4 for Imaging Equipment Business, the shortage of components is easing and sales of both 
cinema and general imaging are expected to pick up, but component prices are expected to 
continue to rise and profit margins are expected to continue to decline.

Next, I will supplement the business environment of the Light Source Business and explain the 
latest status of promising products in Optical Equipment Business. Please see slide page 15.
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As explained earlier, demand for UV lamps remains sluggish for both semiconductors and LCDs, 
but we expect growth over the medium to long term. Although we are currently scrutinizing the 
next fiscal year, we believe that the low level in H2 of the current fiscal year will continue for 
some time and that demand will gradually pick up in H2 in the next fiscal year.

The cinema lamps continued to be affected by the zero-COVID policy in the Chinese market while 
the market as a whole was recovering. However, this year, the policy shift to with-COVID has led 
to improved theater operations, and we expect to see a gradual recovery in demand for lamp 
replacements.

Care222 has remained weak since the beginning of this fiscal year, and the latest forecast is for 
sales of less than JPY1 billion. We are reviewing our strategy to expand growth over the medium 
to long term, with a focus on medical and nursing care facilities, which are highly conscious of 
environmental hygiene.

Next, we will discuss promising products for Optical Equipment Business. Please see slide page 16.
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Orders and inquiries for Large Field Stepper for Cutting-Edge IC Package Substrates remained 
strong. However, the recent deterioration in the semiconductor market has raised the possibility 
that sales estimates for the next fiscal year and beyond may be pushed back. Currently, there are 
no major changes to our production capacity expansion plan in anticipation of future demand 
growth.

As for Direct Imaging Lithography Equipment, we expect to expand the number of high-end 
models, mainly for the advanced semiconductor package market, in the mid- to long term. 
However, the current deterioration in market conditions may temporarily slow that growth, and 
we will closely monitor the trend.

The EUV Light Source for Mask Inspection continued to be in an adjustment phase. As we 
explained at the beginning of the fiscal year, we have been required to reduce costs for the light 
sources, and while we have achieved a certain level of success through efforts, such as TCO 
reduction, the level of requirements is now becoming even stricter.

The growth of the EUV mask inspection market and the market opportunity for APMI due to high-
NA and other factors are high, and we will continue to promote this business as a priority. 
However, we are examining all possibilities for business growth because of the significant impact 
on the profitability of this business in the future. 

Specifically, we would like to discuss this in our next new mid-term business plan.

Finally, I would like to explain our shareholder return policy. Please see slide page 17.
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Despite the downward revision of the full year earnings forecast, the dividend per share for 
FY2022 is expected to be JPY50 per share, as planned, based on the stable dividend policy.

With regard to share buybacks, the JPY5 billion buyback announced at the beginning of this fiscal 
year was completed at the end of August. In accordance with our policy, we are also announcing 
today the cancellation of more than 5% of our treasury shares. Please see the press release for 
details.

That concludes my explanation.
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